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North Country Alliance Local Development Corporation
Education and Outreach Committee 
February 12, 2026
Minutes

The North Country Alliance Local Development Corporation held a meeting of the Education and Outreach Committee on Thursday, February 12, 2026 at 9:00 AM via WebEx.

Present:  Jeremy Evans, Chair, Michelle Capone, Carol Calabrese, Matt Siver, Patrick Kelly, Steve Hunt, Kim Trombly, Victoria Duley, Michael Pierce

The meeting began at 9:00 AM.

M. Capone presented the draft 2026 Education and Outreach Agenda for the committee to comment. Several comments were made about the opening statement and the committee decided to re-write the statement. Additionally, it was asked that a map be included of the region. The committee had minor comments on language throughout the agenda. Agenda items were re-organized to match priorities for the region.

On a motion by J. Evans, and second by V. Duley, the committee approved recommending the draft to the board for final approval. Steve Hunt abstained from the vote. All in favor; motion carried.

The meeting adjourned at 9:56 AM.
